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CITY OF NORTH ADAMS, MASSACHUSETTS 

Office of the City Clerk 

 
Meeting of the North Adams City Council  

Tuesday, October 26, 2021 

7:30 PM 

 

MINUTES 

 

A meeting of the North Adams City Council was held at 7:30 p.m. in Council chambers. 

 

COUNCILORS PRESENT:  Councilors Blackmer, Bona, Lamb, Oleskiewicz, Sapienza, 

Sweeney, and Wilkinson; a quorum was present. 

 

Following the Pledge of Allegiance, the President called for approval of the minutes for the 

October 12, 2021 meeting. On the motion of Councilor Bona, seconded by Councilor 

Oleskiewicz, the minutes were approved. 

 

The President called for the hearing of visitors.  

 

James Burdick of River Street introduced himself as a retired NAPD officer who is currently 

working as a dispatcher for the City.  He shared his dissatisfaction with the pay scale for himself 

and those in similar positions of responsibility within the City.  He noted nearby cities and towns 

that pay significantly more, and that this is affecting the City’s staffing. 

 

12,013 Communication from Councilor Lamb requesting time for Kristy Edmunds to 

introduce herself to Council as the new Director of MASS MoCA. 

 

Without objection, the President filed the communication.  Following an introduction of Ms. 

Edmunds by Councilor Lamb, Ms. Edmunds spoke to the Council. She is currently living in the 

area as she acclimates herself to MASS MoCA and the North Adams community; she is 

relocating her family from Los Angeles after her children finish school there. She shared her 

excitement to take on the work of MASS MoCA and to joining the community. 

 

11,826 An ordinance amending the Revised Ordinances of the City of North Adams 

regarding the various fees established in the City Code. 

 

On the motion of Councilor Sapienza, seconded by Councilor Lamb, it was VOTED to postpone 

to the meeting of  December 14, 2021, by unanimous yea decision. 
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11,985 Communication from Councilor Lamb asking to investigate opportunities to help 

slow traffic speeds and improve pedestrian safety on Eagle Street. 

 

On the motion of Councilor Sapienza, seconded by Councilor Lamb, it was VOTED to postpone 

to the meeting of December 14, 2021 by unanimous yea decision.  

 

11,986 Communication from Councilor Lamb to request a joint review of the concept of 

artistic crosswalk installations.  

 

On the motion of Councilor Lamb, seconded by Councilor Wilkinson, it was VOTED to 

postpone to the meeting of December 14, 2021. Councilor Lamb elaborated that the PAC, Traffic 

Commission, and Public Services groups have met to discuss this. A further meeting to align 

those responses and to request information from administration will be scheduled.  A unanimous 

yea vote was cast. 

 

8431-9  Communication submitted by the City Clerk amending Chapter 1 of the 

  Revised Ordinances, Section 1-15 entitled Ward Lines, relative to Wards 

  3 and 4, per the 2020 Federal Census. 

 

On the motion of Councilor Lamb, seconded by Councilor Wilkinson, it was VOTED to 

withdraw the communication. 

 

8431-9  An ordinance amending Chapter 1 of the Revised Ordinances, Section 1-15 

  entitled Ward Lines, relative to Wards 3 and 4, per the 2020 Federal Census. 

 

On the motion of Councilor Lamb, seconded by Councilor Sapienza, it was VOTED to withdraw 

the ordinance from further consideration. 

 

8431-10 Communication submitted by the City Clerk amending Chapter 1 of the 

  Revised Ordinances, Section 1-15 entitled Ward Lines, relative to Wards 

  1 and 2, per the 2020 Federal Census. 

 

Without objection, the President moved to file the communication. 

 

8431-10 An ordinance amending Chapter 1 of the Revised Ordinances, Section 1-15 

  entitled Ward Lines, relative to Wards 1 and 2, per the 2020 Federal Census. 

 

As the precinct evaluation is done only every 10 years following the federal census, the Clerk 

explained the process. This the first time there is a boundary change since 2000, occurring at the 

southern end between Wards 1 and 2. On the motion of Councilor Bona, seconded by Councilor 

Sweeney, it was VOTED to pass to a second reading and publish as required by law, by 

unanimous yea decision. 
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12,014 Mayor’s communication #54 requesting a public tax classification hearing on 

Tuesday, November 9, 2021 at 7:30 pm in the Council Chamber. 

 

Without objection, the President filed the communication.  

 

Councilor Lamb inquired if the hearing could be conducted at a later meeting, as the November 9 

meeting will include two newly elected councilors to fill existing vacancies, as previously voted. 

There was concern that those new councilors would be voting on something they had not yet had 

time to study. The Mayor responded that as the hearing sets the tax rate, and bills are already 

being printed, perhaps the hearing could be set between Council meetings to allow some 

additional time for the new councilors to come up to speed. 

 

Councilor Bona noted that there is a week between the election and the Council meeting, and 

that the new councilors could use that time to study materials as long as the materials could be 

presented to them immediately following the election. Councilor Lamb agreed that the newly 

elected councilors would need to be informed immediately, and that there is a learning curve to 

the position. He encouraged working with the Mayor’s office to get information to them quickly. 

 

On the motion of Councilor Lamb, seconded by Councilor Sapienza, it was VOTED establish a 

tax classification hearing at the November 9th, with the stipulation that the two newly elected 

non-incumbent councilors be provided with appropriate data immediately after the election in 

order to educate themselves before the hearing. It was passed with a unanimous yea decision. 

 

12,015 Mayor’s communication #55 submitting an order to transfer $64,905.65 from City 

of North Adam’s Parking Meter Reserve account to support the purchase of a new 

fire command vehicle. 

 

Without objection, the President filed the communication.   

 

12,015 An order to transfer $64,905.65 from City of North Adam’s Parking Meter 

Reserve account to support the purchase of a new fire command vehicle. 

 

The Mayor stated that the officers need the ability to be responsive to emergencies. The current 

vehicle is a 2012, and a second vehicle is needed. The purchase of hybrid vehicle was 

investigated, but found not to be suitable for police work.  

 

Councilor Wilkinson asked for clarification on the balance of the Parking Meter Reserve. The 

Mayor stated that there is suitable funding, and that parking fines are being collected. This fund 

is traditionally used for NAPD vehicles, but has been used for the NAFD in the past. 

 

On the motion of Councilor Oleskiewicz, seconded by Councilor Lamb, it was VOTED to accept 

the order to transfer the funds. It was a unanimous yea decision. 

 

11970-1 Mayor’s communication #56 submitting an ordinance amending the City of North 

Adams FY22 Compensation Plan to establish a single rate compensation schedule 

for the Public Safety Dispatch Staff (Grade X-A) 
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Without objection, the President filed the communication.  

 

Chief Wood stated that the City is having a difficult time with recruitment and retention based on 

the low pay that is offered by the current budget.  He tried to create a plan that would bring the 

pay scale closer to what is paid by other towns and cities for those positions.  The Mayor added 

that this is a critically important issue for the NAPD, and while he is aware that the entire 

compensation plan needs review, this item in particular needs to be addressed immediately. 

 

11970-1 An ordinance amending the City of North Adams FY22 Compensation Plan to 

establish a single rate compensation schedule for the Public Safety Dispatch Staff 

(Grade X-A) 

 

Councilor Lamb inquired of Chief Wood if the amount of the proposed pay raise would be 

adequate to address retention. The Chief responded that this is a starting point, but that he felt it 

would help.  Councilor Oleskiewicz asked for clarification for the rate structure over time, which 

the Chief provided. 

 

Councilor Bona stated that due to his son’s employment in this line of work, he is aware of the 

pay disparity and offered his support of the proposal. He mentioned that this part of the budget 

needs review, as employees/officers working overtime may be misrepresenting what people are 

actually being paid. Councilor Wilkinson, whose daughter once worked in dispatch, agreed, 

stating that the City needs to pay fairly in order to keep its workers. Councilor Sapienza 

concurred, stating that he feels it’s important for this pay change to be put in place in the next 

few months. 

 

Councilor Lamb stated that the ordinance should be passed immediately, with the stipulation that 

the Mayor and Chief return with a fuller report regarding salaries and overtime so that the bigger 

compensation picture could be more uniformly addressed. 

 

On the motion of Councilor Sapienza, seconded by Councilor Lamb, it was VOTED to pass to a 

second reading and published as required by law, with a return to Council on November 9, 2021.  

 

The President called for Open Forum. 

 

Eric Wilson of the Disabilities Board thanked the Council for caring about the safety of the 

community and the Firemen and Policemen.  

 

The President called for Mayor’s Concerns. 

 

The Mayor reported that fire hydrant project is 98% complete; one remains, and will be installed 

by the end of the week.  

 

The Mayor thanked the Council and School Committee for their support in signing on for 

Indigenous Peoples Day. There were also 71 community members who signed up. 
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Downtown Trick or Treat is Friday, October 29 from 4:00-5:30 pm, sponsored by the NBCC. 

The City will participate with a table at the Mohawk Theater so that young ones do not have to 

cross the busy road. City Trick or Treat is Sunday, October 31 from 5:30-7:00 pm. 

 

The RFP for he Mohawk Theater closed on October 26, and proposals were opened. One 

proposal was received, which will be reviewed by staff. An updates will follow at the next 

Council meeting. 

 

The Mayor reminded everyone that Election Day is November 2 from 9:00 am to 7:00 pm, with 

early in-person voting through October 28. The Mayor called for civility within City Hall, and 

issued a reminder that adult behaviors provide modeling for the City’s youth. 

 

The Mayor stated that the winter parking ban goes into effect on Monday, November 1 until 

April 15, 2022. This means there will be no parking on City streets between 1:00-6:00 am. 

Written warning will precede ticketing. A reminder that parking is not allowed on sidewalks was 

also issued. 

 

The Mayor stated that Thursday, November 11 is Veteran’s Day; there will be a ceremony at the 

American Legion as well as a parade. 

 

The President called for Committee Reports and Minutes. Seeing none, she called for Liaison 

Updates and Councilor Concerns. Councilor Oleskiewicz asked for clarification of the final 

hydrant installation. Councilor Sapienza noted a bag-covered hydrant on Ashland Street. 

 

Council Sweeney stated that the Traffic Commission would be meeting on October 27 via Zoom 

for the first time in a while. She also inquired about the process for street closures, as in 

happened with the recent photography session on Eagle Street. The Councilor said she had 

received numerous complaints. The Mayor responded that there was a gap in communication, 

but that permission had been granted for the photo shoot, however the artist had gone beyond the 

details of the agreement. 

 

Councilor Wilkinson revisited the need for the City to do an overall assessment of wages and 

salaries as compared to other local communities. He cited several open positions unfilled due to 

low salary, while noting that those who do stay are loyal to the City anyway. He encouraged the 

City to take the issue seriously and to do its due diligence to rectify the pay issues. 

 

Councilor Oleskiewicz offered clarification that perhaps the reason for the bagged fire hydrant 

noted by Councilor Sapienza was part of the water department project of hooking 2-inch mains 

into 4-inch mains. 

 

Seeing no correspondence, on the motion of Councilor Oleskiewicz, seconded by Councilor 

Lamb, the meeting was adjourned at 8:32 pm. 

 

A True Copy 

Attest,    s/Cathleen M. King 
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